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We have audited the accompanying component unit fipancial statements of West Feliciana Parish
Hospital Service District No. 1 (the “Hospital”), a component unit of West Feliciana Parish
Police Jury, State of Louisiana, as of and for the years ended October 31, 2008 and 2007. These
component unit financial statements are the responsibility of the Hospital’s management. 'Our '
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contalned in Government Auditing
Standards, issued by the Comptroller Genmeral of the United States, and the provisions of the
Louisiana Governmental Audit Guide, published jeintly by the Soclety of Louisiana Certified
Publie Accountants and the Louisiana Legislative Auditocr. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are
free of materizl misstatements. An audit includes examining, on a test basis,; evidence
supporting the amounts and disclosures in the financial statements and assessing the aceounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our

opinion.

In accordance with Goverpment Auditing Standards, we have alsc issued our report dated April 15,
2009, on our consideration of the Hospital’s internal control over finanecial reporting and our
tests of its compliance with certain provisions of laws, regulaticns, contracts and grants. The
purpose of that report is to descrike the scope of our testing of internal control over financial
reporting and coempliance and the results of that testing, and not to provide an opinion on the
internal contrel over financial reporting or on compliance. That report is an integral part of
an audit performed in acceordance with Government Audit Standards and should be read in
conjunction with this report in considering the resnlts of our audirt.

Our audit was performed for the purpose of forming an opinion on the financial statements of the
Hospital taken as a whole. The acceompanying supplemental information, identified in the Table of
Contents, is presented.for purposes of. additional analysis and is not a required part of the
financial statements. Such informatien has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in cur opinien, is failrly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

In cur oplnion, the financial statements referred to shove present fairly, in all material
respects, the finsncial position of West Feliciana Parish Hospital Service District No. 1, a
component unit of West Feliciana Parish Police Jury, State of Louisiana, at October 31, 2008 and
2007, and the changes in financial position and cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

West Feliciana Parish Hospital has not presented Management’s Discussion and Analysis, of which
accounting principles generally accepted in the United States has determined is necessary to
supplement, but noct re red to be a,part of, the baszic financial statements.

AXS BROUSSARD & KCHLENEERG
(B rporation of Certified Public Accountants)

April 1%, 2009

2419 Veterans Memaorial Drive = PO, Box 1123 = Abbevilie, Louisiana 70511-1123 » Telephone (337) 893-6232 » Fax (337) 893-6249
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT HO.1

STATEMENT OF NET ASSETS OCTOBER 31,
ASSETS 2008 2007
CURRENT ASSETS
Cash and cash equivalents 5 6,338,320 6,265,877
~-- --- - Invastments, Available- for- Sale, at Market _.... .__... 6,547,890 __ . 6,157,929 _  _
Assets Limited as to Use
Cash 18,466 6,106
Investments, Available for Sale, at Market 255,533 24%, 690
Receivables
Accounts receivables, less allowance for doubtful
accounts of 51,450,592 in 2008, and $1,595,10%
in 2007 1,320,386 1,153,536
Due from third party payors 103,369 378, 948
Other Receivables 930,211 1,178,463
Invantories 315,420 246,786
Prepaid expenses 74,158 59,483
Total Current Assets 15,903,753 15,696,818
CAPITAL ASSETS
Land and Land Improvements 396,299 400,264
Buildings and Leasehold Improvements 2,223,805 2,116,452
Equipment 4,161,737 4,777,500
Construction In Process 1,677,261 467, 9595
Gross Capital Assets 8,459,102 7,762,211
T Léss: Accumulated Depreciation - - -- - - - - - - (4,242,797)- . {5,041,972). ..
Net Capital Assets 4,209, 305 2,720,239
TQTAL ASSETS $ 20,113,058 8 18,417,057

The accompanying notes are an integral part of these financial statemznts.
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WEST FELICIANA PARTSH HOSPITAL SERVICE DISTRICT NO.1

STATEMENT OF NET ASSETS QCTOBER 31,
LIABILITIES AND NET ASSETS 2008 2007
CURRENT LIABRILITIES
Accounts payable 5 300,417 3 201,438
Accounts Receivable - Credit Balances o 26,382 - 17,710 -
Due to Third Party Payors 16,533 231,580
Deferred Uncompensated Care Revenue 1,251,257 1,277,287
Deferred Ad Valorem Tax Revenue 533,561 311,151
Accrued Salaries and Wages 100,320 161,234
Accrued Compensated Absences 149,140 110, 528
Teotal Current Liabilities 2,371,610 2,510,529

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of related debt

Restricted Net Assets
Unrestricted Net Assets

TOTAL NET AESETS

TOTAL LIABILITIES AND NET ASSETS

2,371,610 2,510, 9249

4,209,305
273,999
13,258,144

2,720,239
255,796
12,930,093

17,741,448 15, 906,128
$ 20,113,058 $ 1B, 417, 057

The accompanying notes are an integral part of these financial statements.
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT

No.1 T

1 STATEMENT OF ACTIVITIES

OCTOBER 31,

OPERATING REVENUES:

‘ Net Patient Service Revenues
i Other operating revenue

5 TOTAL OPERATING REVENUE

I OPERATING EXPENSES:

Salaries, Wages, and Benefits

Professional Services

Supplies and Cther

Provision for Bad Debts

Depreciation

Other Operating Expenses
TOTAL OPERATING EXPENSES

INCOME (LOSE) FROM OFERATICNS
NON-OPERATING REVENUES (EXPENSES):
Interest Income
| Interest Expense
Tax Revenues
Other Noncperating Revenues [Expenses)
TOTAL NON-CPERATING REVENUES (EXPENSES)
CHANGE IN NET ASSETS

TOTAL NET ASSETS, BEGINNING -

i
]
i
|
! TOTAL NET ASSETS, ENDING

2008

2007

$ 10,264,821

$ 9,621,893

11, 730 8,183
10,276, 651 9, 630,076
4,564,808 4,040,546
2,275,663 1,853,113
912,561 838,767
1,800,267 1, 685, 08D
496,874 462,351
905,756 832,376
10,955,930 9,813,233
(6795,279) {183,157
401,377 517,737
(3,048} (4,298)
2,047,943 2,045, 684
68,327 104,550
2,514,539 2,663,713
1,835,320 2,480,556

---15,906,128

13,425,572 -

$ 17,741,448

$§ 15,506,128

The accompanying notes are an integral part of these financial statements.
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO.1

STATEMENT OF CASH FLOWS OCTOBER 31,

2008 2007

CASH FLOWS FRCOM OPERATING ACTIVITIES:

Cash received from patients $ 10,520,115 $ 10,145,512

" ‘Cash payments to suppliers for goods and services” ~° - ~ -~ (5,992,B63)- -{(5,593,167) -
Cash payments to employees for services (4,542,507) (4,055,652}
Net Cash Flow from Operating Activities (15,255} 497,693

CASH FLOWS FROM NCNCAPITAL FIMANCING ACTIVITIES:

Tax Receipts and Operating Grants 2,067,817 2,112,583
Miscellaneous Iricome 15,803 22,545
Net Cash Provided by Noncapital Financing Activities 2,086, 620 2,135,128

CASH FLOW FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Requisition of Capital Assets {1,98¢,087) (706, 361)
Interest Paid {2,048) (4,298)
Net Cash Used in Capital and Related Financing Activities (1,992,135) (710, 659)

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of Investments {2,679,082) {2,032,8632)
Sales and Maturities of Investments 2,28B4,178B B0O, 0DO
Interest Received 401, 377 517,737
Net Cash Provided by (Used In) Investing Activities 5,573 {714,895}
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 84,803 1,207,267

CASH AND CASH EQUIVALENTS BEGINNING OF YEAR,
INCLUDING $6,106 AND $2,120,623 LIMITED AS TO USE
FOR 2008 AND 2007, RESPECTIVELY 6,271,983 5,064,716

CASE AND CASH EQUIVALENTS AT END OF YEAR, IMNCLUDING
£1B,466 AND $6,106 LIMITED AS TO USE FOR 2008
AND 2007, RESPECTIVELY $ 6,356,786 S 6,271,983

The accompanying notes are an integral part of these financial statements.
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO.1

STATEMENT OF CASH FLOWS

OCTOBER 31,

] Depreciation

Increase

Increase
Increase
Increase
Decrease
Decrease
Increasg

Loss on Disposal of

in Patient

{(Increase) Decrease
{Increase) Decrease
[Increase) Decrease

in Prepaid

CASH FLOWS FROM OPERATING ACTIVITIES:

Operating Income {Loss)

Adjustments to reconcile operating income to net cash
‘provided by operating activities: ' v

Provision for Doubtful Accounts

Fixed Assets

Accounts Receivable

in Pue from Third Party Payors
in Other Receivables

in Inventories

Expenses

in Accounts Payable

{Decrease}

in Due to Third Party Payors

in Deferred Uncompensated Care Revenue

in Accrued
in Accrued

Salaries and Wages
Cempensated Absences

NET CASH PROVIDED BY OPERATING ACTIVITIES

2008 2007
(679,279) (183,157}
495,874 462, 351

1,800,267 1,685,080

3,147 -

(1,958, 445) (1,724,608}
275,579 {367,807)
248,252 (108,421)
{68, 634) 33,693
(14,675} (10,307)

98,978 97,161
{221,047} 42,638
26,030 555,965
(60,814} (1,525)
38 612 16,631
(15,2551} 487,693

The accompanying notes are an integral part of these financial statements.
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WEST FELICIANA PARISH HOSPITATL, SERVICE DISTRICT NO. 1

NOTES TO FIMANCIAL STATEMENTS OCTOBER 31, 20C8 AND 2007
HOTE 1: SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES

Financial Reporting Entity

On February 21, 1968, the West Feliciana Parish Police Jury passed a resoclution
creating the West Feliciana Parish Hospital District No. 1 (the “Hospital”) under
the authority of Article 6, 'Section 19, of the 1974 Louisiana Constitutien and
Chapter 10 of Title 46 ¢of the Louisiana Revised Statues of 1950, as amended. The
Hospital is composed of 2ll the territory situated within the limits of the Parish
of West Feliciana.

The governing authority of the Hospital consists of a board of seven
commissioners, all of whom are qualified electors of West Feliciana Parish. The
Commissioners serve with pay, per diem, and reimbursement of actual out-of-pocket
expenses incurred in the performance of their duties.

The public purpose of the Hospital is to secure, provide for, and protect the
public health and welfare by the treatment of human ailments through the
acquisitien and construction cof projects as autherized by chapter 10 of Title 46
cf the 1974 Louisiana Constitution, and the financing and refinancing of
indebtedness to acquire, construct, rencvate, and improve hcspitals, cliniecs,
labhoratories, nursing homes, and any other facility, building eor structure which
may be of use and benefit in the teaching, training or practice of medical science
and treatment of human ailments, or for such other facilities as the Hospital will
find useful in the study of, research in, or treatment of illness or infirmities,
all as is more fully set out in said Chapter 10 of Title 46 of the 1974 Louisiana
Constitution.

The Hospital's component unit financial statements are an integral part of the
West Feliciana Parish Police Jury’'s comprehensive annual financial report.

GASE Statement NO. 34

' During fiscal year 2002, the Hespital elected to early implement GASB Statement

No. 34, "“Basic Financial Statements, and Management’s Discussion and Analysis for
State and Local Governments,” as amended by GASB Statements Ne. 37 and No. 38, and
applied those standards on a retrcactive basis. GASB Statement No. 34 establishes
standards for state and local governments and requires that resources be
classified for accounting and reporting purposes into the following three net
aszet categories:

Invested in cepital assets, net of related debt consist of capital assets, net of
accumulated depreciaticn and reduced by outstanding balances for bonds, notes, and
other debt that are attributed to the acquigition, construction, or improvement of
those assets.

Restricted net assets result when constraints placed on net asset use are either
externally imposed by creditors, grantors, contributions, and the like, or imposed
by law through constitutional provisions or enabling legislation.
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WEST FELICIANA PARYSH HOSPITAT SERVICE DISTRICT NO. 1

NOTES TO FINANCIAL STATEMENTS OCTCBER 21, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Unrestricted net assets consist of net assets which do not meet the definition of
the two preceding categories. Unrestricted net assets often are designated, to
indicate that management does not consider them to be available for general
operations. Unrestricted net assets often have conatraints on resources which are
imposéd by management, but can be removed or modified. - -

Use of astimates
The preparation of financial statements in conformity with generally accepted

accounting principles reguires management to make estimates and assumptions that
affect the reported amounts of assets, liabilities, revenues and expenses during
the period. Actual results could differ from those estimates.

Bagis of Presgentation

The Hospital’s financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recordad when
earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met. As
a Proprietary Fund, the Hospital distinguishes operating revenues and expenses from
noncperating items. Operating revenues and expenses generally result from providing
patient services in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the Hospital’s proprietary fund
are charges to customers related to patient services. Operating expenses for the
Hospital’s proprietary fund include patient care expenses, general and
administrative expenses, and depreciation on capital assets. All revenue and
expenses not meeting this definition are reported as nonoperating revenues and
expenses.

Private-sector standards of accounting and financial reporting issued prior to
December 1, 1989, generally are followed by the Hospital in the financial
statements to the extent that those standards do not conflict with or contradiet™
guidance of the GASB. Governments aglso have the coption of folleowing subseguent
private-sector guldance for their business-type actlvities and enterprise funds,
subject to this same limitation. The Heospital has elected not to follow subsegquent
private-sector guidance.

Chari Care

The Hospital provides care without charge or at amounts less than its established
rates to patients who meet certain criteria under its charity care policy. Because
the Hospital does nct pursue collection of amounts determined to gqualify as charity
care, they are not reported as revenue.

Cash and Cash Eguivalents

For the purposes of the statement of cash flows, the Hospital considers all highly
liguid investments purchased with an initial maturity of three months or less to bhe
cash equivalents.




|

-

WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

NOTES TO FINANCTIAL STATEMENTS OCTOEER 31, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

State statutes authorize the Hospital to invest in obligations of U.S. Treasury,
certificates or other obligations of the United S8tates of America, and time
certificates of deposit of state banks organized under the laws of Louisiana and
national banks having the principal office in the State of Louisiana.

Invastments
All investments are stated at fair value based on quoted market price. Changes in
fair value of investments are included in investment income.

Igventories
Inventories are valued at lower of cost (First-In, First-Cut Method)or market.

Proper Taxes

Property taxes were levied on January 1, on property values assessed on that date.
Notices of tax liability are mailed on or about November 1, of the same year and
are due and payable at that time. All unpaid taxes levied become delinguent
Januvary 1, of the following year. Froperty tax revenues are recognized irn the same

- fiscal year within which they are billed because they are considered available in

that period. Available includes those property tax receivables expected to be
collected within sixty days after year end. However, the receivable for property
taxes is recorded at January 1, the lien date.

Accounts Receivable

Accounts receivable from patients, insurance companies and third-party
reimbursement contractwal agencies are recorded at established charge rates.
Certain third-party insured accounts (Medicare and Medicaid) are based on cost
reimbursement agreements which generally result in the Hospital collecting less
than the established charge rates with the difference recorded as “contractual
adjustments.” Final determination of settlement is subject to review by
appropriate authorities. Adequate allowances are provided for doubtful accounts
and contractual adjustments. Doubtful acceunts are written off against the
allowance after adeguate collection effort is exhausted and recorded as recoveries
of bad debts if subsequently collected. Net operating revenue includes only those
amounts estimated by management to be collectible.

ropar and Equipmant

Property and equipment is stated at cost, except for assets donated to the
Hospital. ©Donated assets are racorded at the appraised value at the date of
donation.

Depreciatiocn is recorded on a straight-line basis over the useful lives of the
assets. Equipment under capital leases is amortized on the straight-line method
over the shorter period of the lease term or the egtimated useful life of the
equipment. Such amortization is included in depreciation and amortization in the

financial statements.

Maintenance, repairs, replacements, and improvements ¢f mincr importance are
expensed. Major replacements and improvements are capitalized.
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WEST FELICIANA PARISH HOSPITAT, SERVICE DISTRICT NO. 1

NOTES TQ FINANCIAL STATEMENTS OCTOBER 31, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Patient service revenue
The Hospital has agreements with third-party payors that provide payments to the

Hespital at amounts different from its established rates. Fayment arrangements
include reimbursed costs, discounted charges, and per diem payments. Net patient
service revenue 1i5 reported at the estimated net realizable-amounts from patients,
third-party payors, and others for services rendered, including estimated
retroactive adjustments under reimbursement agreements with third-party payors.
Retroactive settlements are provided for some of the governmental payment programs
outlined zbove, based on annual cost reports. Such settlements are estimated and
recorded as amounts due to or from third-party paycers in the financial statements.
The difference between these estimates and final determination of amcunts to be
received or paid are based on audits by fiscal intermediaries and are reported as
adjustments to net patient service revenue when such determinations are made.

Vacation Pay
Acoumulated unpaid vacation is accrued when earned. Employees can earn and vest

in vacation leave according te years of service as shown below. Employees only
vest in vacation leave after cne year of employment.

Years of Service: Full Time Fmplovees
Less than 5 years 6.67 hours per month
After 5 years 10.00 hours per month
After 10 years 13.33 hours per month

NOTE 2 - NET PATIENT SERVICE REVENUE

The Hospital has agreements with third-party payors that provide payments to the
Hospital at amounts different from its established rates. A summary of the payment
arrangements with major third-party payers follows:

Madicare

Prior to January 1, 2002, inpatient acute care services rendered to Medicare
program beneficiaries were paid at prospectively determined rates per discharge.
These rates varied according to a patient classification system that was based on
clinical, diagnostic, and other factors. Inpatient nonacute services, certain
outpatient services and defined capital and medical education cest related to
Medicare beneficiaries were paid based on a cost reimbursement methodology and
predetermined fee schedules. The Hospital became a “Critical Access Hospital”
{CAH) effective January 1, 2002. This enabled the hospital to receive cost based
reimbursement from Medicare on or after January 1, 2002. The hospital is
reimbursed at tentative interim rates with final settlement determined after
submissicn of annual cost reports and audits of these reports by the Medicare
fiscal intermediary. The difference between established billing rates and
reimbursements are recorded as contractual adjustments to patient service revenue.

The Hospital’'s classification of patients under the Medicare Program and the
appropriateness of their admission are subject to an independent review by a peer
review organization under contract with the Hospital. The Hospital’s Medicare cost
reperts for the fiscal years ended through October 31, 20086, have received final
settlements from the Medicare fiscal intermediary.

_10_
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

NOTES TO FINANCIAL STATEMENTS OCTCEER 31, 2008 AND 2007

NOTE 2 - NET PATIENT SERVICE REVENUE - Continued

Medicaid

Inpatient and outpatient services rendered to Medicaid program beneficiaries are
reimbursed under a cost reimbursement methodology and predetermined fee schedules.
The Hospital is reimbursed at a tentative rate with the final settiement determined
after submission of annual cost reports by the Hospital and audits thereof by
Medicaid fiscal intermediary. The Hospital’s Medicaid cest reports have been
reviewed by the Medicaid fiscal intermediary through October 31, 2005.

Rural hospitals can be reimbursed up to 100% for uncompensated cost rendered to
Medicaid and uninsured patients, commenly referred to as Uncompensated Care (UCC)
payments. This payment is based upon estimated uncompensated care cost and is
subject to audit by the Louisiana Department of Health and KHospitals. Coverage for
unicompensated care is based on the State’s fiscal year.

Blue Cross

Inpatient services rendered to Blue Cross subscribers are reimbursed at
prospectively determined rates per day of hospitalization. The prospectively
determined per diem rates are not subject to retroactive adjustments.

The Hospital has also entered into payment agreements with certain commercial
insurance carriers, health maintenance organizations and preferred provider
organizations. The basis for payments to the Hospital under these agreements
includes prospectively determined rates per discharge, disceounts from established
charges and prospective daily rates.

Revenue from the Medicare, Medicaid, and Uncompensated Care Cost (UCC) programs
accounted for approximately 22.3 percent, 10.0 percent, and 18.8 percent,
respectively, of the Hospital’s net patient revenue for the year ended October 31,
2008, and 24.2 percent, 9.0 percent and 16.2 percent, respectively, of the
Hospital's net patient revenue, for the year ended Dctober 31, 2007. Laws and
regulations governing the Medicare and Medicaid programs are extremely complex and
subject to interpretations. As a result, there is at least a reasonable
possibility that recorded estimates will change by a material amount in the near
term. The 2008 net patient service revenue decreased approximately $13,785 due to
removal of allowances previously estimated that are no longer necessary as a result
of final settlements and years that are no longer subject to audits, reviews, and

investigations.
NOTE 3 - CASH AND INVESTMENTS

At Octeober 31, for the years ended 2008 and 2007, the Hospital’'s carrying amount
of deposits was $6,356,786 and $6,271,983 and the bank balance was $6,485,510 and
$6,509,305 respectively.

Cn October 3, 2008, the U.5. Congress approved an increase in FDIC coverage to a
maximum $250, 000 per depositor, per institution through December 31, 2009, Prior
to this, coverage was limited to 5100,000 per depositor, per instituticn. Of the
bank balance, $345,793 and $200,000 for the years 2008 and 2007, respectively, were
covered by federal depository insurance.

-31-




WEST FELICIANA PARISH HCOSPITAT, SERVICE DISTRICT NC. 1

NOTES TO FINANCIAT, STATEMENTS OCTOBER 31, 2008 AND 2007

NOTE 3 - CASH AND INVESTMENTS - Continued

Cash deposits at the Bank of 3t. Francisville were under-collateralized as of
October 31, 2008 by approximately $242,753. All of the remaining balances were
collateralized with securities held by the pledging financial institutions’ trust
departments or agents in the financial institutions’ name.

Tnvestments consist of certificates of deposits with financial institutions, 0.8,
Treasury RBills, U.S5. Treasury Notes, Merill Lynch FNMA Notes and an interest in the
Louisiana Hogpital Investment Pool. Investments are categorized inte three
categories of credit risk:

1. Insured or registered, cor securities held by the Hospital or its agent in
the Hospital’s nane.

2. Uninsured and unregistered, with securities held by the counter-party’'s
trust department or agent in the hospital’s name.

3. Uninsured and unregistered, with securities held by thes counter-party, or
by its trust department or agent but net in the Hospitzl’s name.

At October 31, 2008, the Hespital's investment balances were as follows:

Cartegory Carrying Market

1 Z 3 Value Valus
Certificates of Deposit £1,215,544 § 713,975 % - $2,129,919 $2,129,919
0.5. T-Bills - 2,044,377 - 2,044,377 2,044,377
FNMA Notes - 2,628,856 - 2,628,956 2,628,956
Investment Pgool - 171 = 171 171
Total 51,415,944 $5,387,479 § = 56,803,423 55,803,423

NOTE 4 - ACCOUNTS RECEIVABLE - PATIENTS

Accounts Receivable - Patients consists of the following:

QOctober 31, October 31,
2008 2007
Total Patient Accounts Receivable $ 2,770,979 $ 2,748,841
Less: Allowance for Uncellectible Accounts 1,450,593 {1,595,105)
Met Patient Accounts Receivable $_1,320, 386 $ 1,153,535

-12-
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WEST FELICIANA PARISH HOSPITAL SERVI DIS CT NO. 1

NOTES TO FINANCIAT, STATEMENTS OCTOBER 31, 2008 AND 2007

NOTE 5 - ACCOUNTS RECEIVABLE - OTHER

Accounts Receivable - Other consists of the following:

Cctober 31, Cctober 31,
2008 2007
Uncollected Sales Tax Revenue 5 327,144 s 318,233
Accrued Maintenance Ad Valorem Tax Revenue 533,152 511,151
All Other 63,815 349,079
Total Accounts Recgeivable - COther $ 930,211 $ 1,178

NOTE & - ASSETS LIMITED AS TO USE

Assets whose use is limited under agreements with third party payors for funded
depreciation are summarized as follows. When both restricted and unrestricted
resources are avallable for use, it is the government’s policy to use restricted
resources first, then unrestricted resources as they are needed.

October 31, October 31,
2008 2007
Investments
Merrill Lynch
FNMA Notes
Yielding 5.00% 255,533 249,690
Cash
Merrill Lynch
Cash and Government Fund
Yielding .47% to 1.50% 18,466 6,106
Total Assets Limited As to Use $ 273,994 $ 255,796

NOTE 7 - PROPERTY, PLANT AND EQUIPMENT
Property, Plant, and Equipment is as follows:

Asset life
in vears 10/31/2007 DDITIONS DEDUCTICONS 10/31/2008

Land and Land Improvements $ 400,264 § - 5 3,965 5 396,289
Building and Leasehold Imp. 5 - 40 2,116,452 133,850 26,497 2,223,805
Equipment 5-20 4,777,500 645,971 1,261,734 4,161,737
Construction in Progress 467, 995 1,208,256 - 1,677,261
Gross Capital Assets 7,762,211 1,985,087 1,292,196 8,45%,102
Aliowance for Depreciation (5,041,872) {__426,874)(1,289,043;(4,229,797)

Total Property, Plant and Equipment 5$_2,720,23% 51,482,213 § 3,147 54,208, 305
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WEST FELICIANA PARTSH HOSPITAT, SERVICE DISTRICT MO. 1

NOTES TC FINANCIAT, STATEMENTS OCTOBER 31, 2008 AND 2007

NOTE B - OTHER NONOFPERATING REVENUE

The Hospital receives tax revenue from sales tax and property tax collected on
purchases and property assessments in West Feliciana Parish. The sales tax is used
for the cperation of the Hospital and the property tax is to be used for operation
and maintenance of the Hospital.

HOTE 5 - RETIREMENT PLAN

The Hospital has executed the Variable Annuity Life Insurance Company [VALIC)
prototype Profit Sharing Plan with Cash or Deferred Arrangement Option Non
Standardized Adeoption Agreement No. 3. The defined contribution plan (457)
provides benefits to substantially all employees. The Hospital matches dollar for
dollar of contributions made by an employees up to six percent of the employees
compensation. Total payroll for the fiscal years ended October 31, 2008 and 2007,
was $3,714,322 and $3, 312,054 respectively., Covered payrcll was $3,652,727 and
53,285,765 for the years 2008 and 2007, respectively. Total pension expense was
$132,200 and $128,384 for 2008 and 2007, respectively.

HOTE 10 - PAYMENTS T0O BOARD MEMBERS
The feollowing is a schedule showing the amount pald to beoard members for the years

ended October 31:
2008 2007

Mitch Brasier 5 320 5 320
Walter Weller 40 240
Raymond Minor 400 440
John Thompson 40 360
Charlie Daniel - 80
Thomas Flynn 320 280
Patrician Gilmore - 280
David Walker 400 20D
Cheryl Franklin 440 40
Barbara Edmisten ’ 360 -
Sydney Walker 360 -
Total Director’'s Fees $ 2,680 S 2,240

NOTE 11 - INSURANCE RISK

The Heospital 1s exposed to various risks of loss related to torts:; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Hospital is a member of two separate trust funds
established by the Loulsiana Heospital Association that encompasses self insurance
of (1) Hospital professicnal liability and comprehensive general liability, and (2)
Statutory workers' compensation. The Hospital carxries commercial insurance for all
other risks of loss. BAs cf the balance sheet date, the Hospital has no malpractice
claims exceeding its coverage.
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KWEST FELICIANA PARISH HOSPITAL, SERVICE DISTRICT NO. 1

NOTES TO FINANCIAL STATEMENTS OCTOBER 31, 2008 AWD 2007

NOTE 12 - CONCENTRATIONS OF CREDIT RISK

The Hospital is located in S5St. Francisville, Louisizna, and grants credit without
collateral fc patients, most of whom are local residents and are insured under
third-party payor agreements. The mix of receivables (net of allowances) from

patients and third-party payors at October 31, 2008 and 2007, are as follows:

200 007

Medicare 21.4% 23.8%
Medicaid 11.3% 12.9%
Commercial and other third-party payers 67.3% 53.3%
Total 100.0% 100.04

NOTE 13 - DEFERRED UNCOMPENSATED CARE REVENUE

The Hospital receives a disproportionate share payment for uncompensated care.
This payment is based upon estimated uncompensated care cost and is subject to
audit by the Louisiana Department of Health and Hospitals. Coverage for
uncempensated care is based on the State’s fiscal year.

NOTE 14 - OPERATING LEASES

LESSEE

The Hospital leases various equipment and facilities that are classified as
operating leases. At October 31, 2008, there were no operating leases with
remaining terms in excess of one year.

Total lease expense was $131,414 in 2008 and 5115,813 in 2007.
LESSOR
The Hospital leases office space within the hespital to various medical service

providers, under cperating leases with terms ranging from month-to-month to one
year. Revenues from these leases tctaled $11,820 in 2008 and $16,39C in 2007.
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WEST FRELICIANA PARISH HOSPITAL SERVICE DISTRICT NO.1

SUPPLEMENTAL INFORMATICN

OCTOBER 31,

PATIENT SERVICE REVENUE

" Nursing Services

Emergency Services
Emergency Services - Physician's Fees
Central Services
Laborateory
Blood Bank
Radiology -Diagnostic
Ambulance Service
Respiratory Therapy
Pharmacy
Phyaical Therapy
Electrocardioclogy
Occupational Therapy/Clinical Services
Speech Therapy
Ultrasound
All Other
Gross Patient Service Revenue
Less Centractual Adjustments

Net Patient Service Revenue before Uncompensated Care

Uncompensated Care Income

Net Patient Service Revenue

-16-

2008 2007
[ 520,810 § 475, 083
1,907,528 1,771,334
1,159,752 1,004,187
43,755 43,186
2,116,581 2,115, 635
24,653 11,428
810,773 769,156
877,065 767,058
€11, 045 585,086
402,602 504,923
866,732 711,326
99,462 90, 399
113,862 75,109
47,239 26,730
213,420 183, 673
2,546,401 2,181,036
12,361, 680 11,315, 349
(4,03C,854) {3,253,3587)
8,330,826 8,061,952
1,934,035 1,559,941
§ 10,264,921 S5 9 .621,803°




SUPPLEMENTAL INFORMATION OCTQRER 31,
2008 2007
SALARIES, WAGES, AND BENEFITS
Nursing 3 913,086 § 875,338
T Laboratory Technicians 302,351 283,928 -
Dietary Management 102,139 105,397
Respiratory Therapy 245,728 203,464
Radiology 261,441 192,972
Business Office 405,414 334,485
Administrative 160, 669 148,18%
Plant Operations 178,016 156, 301
Medical Records 119,378 126,498
Housekeeping 130, 345 114, 653
Ambulance 588, 506 507,944
Utilization Review 67,014 61, 355
A1l other salaries and benefits 1,085,722 930,022
Total Salaries, Wages, and Benefits S 4,564,B09 § 4,040,546
PROFESSICHAL FEES
Pharmacy ) 50,400 s 50,755
Respiratory Therapy 28,334 55,089
Laboratory 97,891 97,253
Administrative 87,841 60,441
Laundry/Linen 106,216 96, DBO
EEG 4,646 7,387
Plant Operations 67,414 52,722
Radiology 17,453 16,284
Physical Therapy 267,977 253,920
Ultrasound 380 -
Dietary 15,730 6,120
Business QOffice 16,095 9,519
Occupational Therapy 48,945 33,030
Doctor's Offices 6,450 4,550
ER Physician Fees 878,388 738,926
Intensive Outpatient Psychiatrie Program 21%, 960 31,390
2ll Other 361,543 341,637
Total Professional Pees 8§ 2,275,663 S 1,853,113

WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO.1
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO.1

SUPPLEMENTAL INFORMATION OCTOBER 31,
2008 2007
SUPPLIES AND OTHER EXPENSES
Laboratory $- 206,578 3 245,166
Nursing 53,473 32,8677
Radiology 28, 687 13,747
Pharmacy 140,942 157,598
Central Services 18,463 121,371
Business Office 59,587 34,053
Dietary 42, 383 29,887
Plant Operations 110,806 B6,105
Housekeeping 26,508 19,444
Ambulzance 81,235 80, 882
Fhysical Therapy 9,673 2,426
Administrative 20,998 17,472
Respiratory Therapy 22,145 32,229
Surgery 781 4,371
All Other 60,302 62,358
Total Supplies and Other Expenses 5 912,561 S 939, 767
OTEER OPERATING EXPENSES
Ambulance 5 5,708 & 1,180
Laboratory 4,055 15,461
Radiology 35,065 36,619
FPharmacy 263 205
Nursing Services 22,247 11, 381
Medical Records 3, 619 2,779
Plant Operations 161, 364 162,231
Collection Fees Bl,772 81,026
Audit and Legal Fees 38,778 40,718
Postage 103,920 5,814
Equipment Rental 131,414 115,813
Dues and Subscriptions 17,586 19,177
Administrative 121,043 B9,878
All Other 267,921 246,094
Total Other Operating Expenses 5 905,756 & B32, 376
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BROLUSSARD &
KOHLENBERG

ACarporation of Certified Publle Assountarrts

Blen P. Langlineis, L. PA.
Michasl P. Broussard, C.P.A.

ChrisA. Kehienberg, C.PA., M.B.A., M.H.A.

&Gaga L. Falcon, C.P.A.

Patrick M. Guidry, E.P.A.
Ashiley V. Breoux, C.PRA,

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINAMNCIAT

REFORTING BASED ON AN AUDLIT OF FINANCIAL STATEMENTS PERFORMED

__IN _ACCCRDANCE WITH. GOVERNMENT AUDITING STANDARDS i

Board of Commissicnezrs

West Feliciana Parish Hospital
Service District 1

8t. Francisville, Louisiana

We have audited the general purpose financial statements of West Feliciana Parish Hospital
Service histrict Wo. 1 {the “Hospital”), a component unit of West PFeliciana Parish Police Jury,
as of and for the vears ended October 31, 2008 apnd 2007, and have issued our report thereon

dated April 15, 2003.

We conducted cur audit in accordance with generally accepted auditing standards of the United
States and the standards applicable to financizl audits contained in Government Auditing
Standards, issued by the Comptroller Genexal of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

Tn planning and performing our zudit, we considered the Hospital’s internal control aver
financial reporting as a basis for designing ovur auditing procedures for the purpose of
expressing our opinian or the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Hospital’s internal control over financizl reporting.
Accordingly, we do not express an opinion on the effectiveness of the Hospital’s internal

coptrol over financial reporting.

Qur consideration of the internal control over financial reporting would not necessarily
disclose all deficiencies in the iaternal control over financial reporting that might he

. significant deficiencies or material weaknesses. However, as discussed below, we identified
rertain deficiencies in internal control over financial répé¥ting that We consider td BeE

significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the nermal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the entity’s ability te initiate,
authorize, record, process, or report Efinancial data reliably in accordance with generally
accepted accounting principles such that there 1s more than a remote likelihood that a
misstatement of the entity’s financial statements that is more than inconsegquential will not be
We consider all deficiencies described

in the accompanying "“Schedule of Findings and Questioned Costs” to be significant deficiencies

prevented or detected by the entity’s internal control.

in internal ecentrol over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more that a remote likelihcod that a material misstatement of the fipancial
statements will not be prevented or detected by the entity’s internal control. We consider all
deficiencies described in the accompanying schedule of findings and guestioned cest teo be
material weaknesses in internal control over financial reporting.

2419 Velerans Memorial Drive » PO, Box 1123 « Abbeville, Loulsiana 70511-1123 » Telephone (337) 893-6232 = Fax (337) 893-6249
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COMPLIANCE

As part cof obtaining reasonable assurance asbout whether the Hospital’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grants, noncenmpliance with which could have a direct and
material effect on the determination of finanecial statement amounts. Heowever, providing an
opinion on compliance with those provisions was not an objective cof our audit and, accerdingly,
we do not express such an opinion. The results of cur tests disclosed two instances of
noncompliance that are required to be reportad under Government Auwditing Standards.

The hospital’s responses to the findings identified in our audit are described in the
accompanying “Schedule of Findings and Questioned Costs”. We did net audit the Hospital's
responses and, accordingly, we express no cpinicn on them.

This report is intended for the information of the Hospital and the Legislative Auditor of the
State of Louisiana and is not intended to be and should not be used by anyone other than these
specified parties.

We acknowledge with appreciation the courtesies extended our representatives during the aundit.

Sincerely,

& KOHLENBERG
A Corfioration of Certified Public Accountants

April 15, 2009
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WEST FELICIANA PARISH HOSPITAL
SERVICE DISTRICT HO. 1
PARTSH OF WEST FELICIANA
8T. FRANCISVILLE, LOUISIANA

SCHEDULE CF FINDINGS AND QUESTIONED COSTS AND MAMAGEMENT’S CORRECTIVE ACTICN
- PLAN
FOR THE YEAR ENDED OCTOBER 31, 2008

We have andited the financial statements of West Feliciana Hospital Service
District No.l, a component unit of West Peliciana Parish Folice Jury, State of
Louisiana, as of and for the year ended Cctober 31, 2008 and 2007, and have
issued our report thereon dzted April 15, 20089.

We conducted our audit in accordance with generally accepted auditing standards
and the standards applicable to financial audits contained in Government
Auditing Standards, 1lssued by the Comptrocller General of the United Staktes, and
the provisionz of OMB Circular A-133. Our audit of the financial statements as
of October 31, 2008 resulted in an ungualified opinion.

Saction 1: Summary of Auditor’'s Raports

A, Report on Internal Control and Compliance Material to the Financlal
Statements:

Internal Control

Material Weaknesses: Yes
Significant Deficiencies: Yes
Compliance

Compliance Material to Financial Statements Yes

Section II: Financial Statement Pindings

A ~ Issues of Noncompliance

Finding 2008-1 Pledged Collateral

Condition: It was found that funds deposited were greater than the amount of
collateral pledged by the financial institution.

Criteria: To ensure good internal controls, best practices for governmental
entities, and compliance with Louisiana and United States law and regulations.

Bffect: The hospital is not in compliance with L8 R.S. 6:748, which redquizes
collateralization of deposits in excess of Federal Deposit Insurance
Corporation limits.

Recommendation: The hospital shouild monitor tha pledged securities of banks
that hold their deposits to ensure that heospital deposits are properly sSecured
and in compliance with Louisiana Law.

Management’' & Response: The CFO will monitor the pledged securities of banks
that hold their deposits to ensure that hospital deposits are properly secured
and in compliance with Louisianas Law.
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WEST FELICIANA FARISH HOSFITAL
SERVICE DISTRICT NO. 1
PARISH OF WEST FELICIANA
8T. FRARCISVILLE, LOUISIANA

SCHEDULE OF FIMDINGS AND QUESTIONED COSTS AND MANAGEMENT' S5 CORRECTIVE ACTION

PLAN
FOR THE YEAR ENDED OCTOBER 31, 2008

Finding 2008-2 Disastar Pay

Condition: Tt appears that the Hospital paid employees that were unable to
come to work during the days after Hurricane Gustav “disaster” pay; this may be
defined as payment for non-services.

Criteria: To ensure good internal controls, best practices for governmental
entities, and compliance with Louisiana and United States law and regulations.

Effact: This situation appears to have violated LA R.S. 42:1111 which
addresses payments for services to the governmental entity. It also may result
in overstated wages.

Recommendation: The hospital should seek legal consultation on this matter.

Mansgement’s Reopeonsa: The CEO will seek legal consultation and make appropriate
corrective action with employee pay.

Finding 2008-3 Compliance

Condition: The hospital has reported several compliance issues to the board
pertaining to the fiscal year under audit. The hospital’s maintenance
supervisor is suspected to have used hospital equipment and salvaged goods for
perscnal use, and the Hospiltal’s CEO was receiving cempensation frem a vendor
of the hospital.

Criteria: To ensure good internal controls, best practices for govermmental
entities, and compliance with Louisiana and United States law and regulations.

Effact: Reported issues include possible violations of Louisiana Code of
Governmental Ethics, LA R.S. 42:1101, LA R.S. 42:1112, Louisiana Constitutional
Article VII, Section 14, 1La R.S5. 49:125, and several of the Hospital’s own
policies, including its Code of Conduct.

Recommendation: The hospltal should continue to consult with its compliance
attorney on these mattersa and seek to improve policies and procedures to
include preventative and monitoring controls on compliance matters.

Managament’ = Response: The CEO and compliance committee will continue to cousult
wlth its compliance attorney on reported compliance issues and seek to improve
policies and procedures to include preventatlve and monitoring controls on
compliance matters., The CEQ as since been terminated.
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WEST FELICIANA PARTSH HOSPITAL
SERVICE DISTRICT NO. 1
PARTSE OF WEST FELICIAWNA
5T. FRANCISVILLE, LOUISIANA

SCHRDULE OF FINDINGS AND QUESTIONED COSTS AND MAMAGEMENT' S CORRECTIVE ACTION
PLAN
FOR THE YEAR ENDED OCTOBER 31, 2008

B- Significant Deficienciss

Finding 2008=-4 Financial Statement Freparation

Condition: The hospital relies on its outside awditors to assist in the
preparation of external financlal statements and related disclosures. Under
U.S. generally accepted auditing standards, outside auditors cannot be
considered part of the Hespital's intermal control structure, and because of
the limitations of the Hospital’s smzll accounting staff, the design of the
Hospital’s internal control structure does not otherwise inmclude procedures to
prevent or detect a material misstatement in the external financial statements.

Criteria: To ensure good internal centrols and best practices for governmental
entities.

Effect: This condition represents a material weakness in the Hospital's
internal control system.

Recommendation: The heospital’s accounting personnel should continue to attend
education courses to further their knowledge in the application of Generally
Accepted Accounting Principlea. The hoapital should also continue to
outsource the preparation of its firancials to its independent auditors and
carefully review the draft financial statements and notes prior to approving
them and accepting responsibility for their contents and presentation.

Management Response: The hespital’s sccounting parscnnel will continue to
attend education courses te further their knowledge in the application of GAAP.
The hospital will also continue to outsource the preparation of its financials
to independent auditors annually, and carefully review the draft financial
statements and notes prior to approving them and accepting respensibility for
thelr contents and presentation.

Finding 2008-5 Segragation of Dutias

Condition: The hospital has several employees whose duties are not segregated.

Criteria: To ensure good internal controls and best practices for governmental
entities.

Effact: This condition represents a material weakness in the Hospital’s
internal control system.

Recommendation: The authorization, recording, and reconclliation of
transactions and decisions and the custody of assets related to those
transactions should be segregated.

Management Responsa: The hospital will continue to segregate duties where
financially feasible.
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WEST FELICIANA PARISH HOSPITAL
SERVICE DISTRICT NO, 1
PRARISH OF WEST FELICIANA
ST. FRARCISVILLE, LOUISIANA

SCHEDULE OF PINDINGS AND QUESTIONED COSTS AND MANAGEMENT' S CORRECTIVE ACTION

PLANR
FOR THE YRAR ENDED OCTORER 31, 2008

Finding 2008-6 Accounts Receivable Writa-offs

Condition: Accounts receivable write-offs are being approved by management in
total amount per batch and quantity of accounts only.

Criteria: To ensure good internal contreols and best practices for governmental
entities.

Effect: This condition represents a material weakness in the Hospital’'s
internal contrcl system.

Recommandation: & member of management should review the detailed list of bad
debts as proposed by CPSI. The board should alse approve the bad debt amount.

Management Responsa: Before sending accounts weekly to the Collecticn Agency
the Business Qffice Manager will get the CFO’s written approval.

Finding 20C8-7 Coniracts

Condition: A department head acquired bids and signed a contract obligating
the Hospital for a period of six months for approximately $2,300 per month.
The hespital’s purchasing policy requires all purchases to go through the
purchasing department and that all contracts over §$1,000 be approved by the
board.

Criteria: To ensure good internal controls and best practires for govermmental
entities.

Effect: This condition represents a material weakmess in the Hospital’s
internal ¢ontrol system.

Racaopmendation: All employees should follow the hospital’s purchasing and
contract policies. The governing body and members of management should monitor
and approve contracts such that the hospital is net susceptible to any undue
exposure.

Management Rasponse: All employees will follow the hospital’s purchasing and

contract policies. The governing body and CEC will monitor and approve all
contracta.

Finding 2008-B Credit Cards

Condition: The hospital has several credit cards, of which cnly one is
monitorad by purchasing. Some credit cards are held on a department manager’s
person. The generzl use credit card statement shows the account as being under
the administrator’s name.

Critaria: To ensure goed internal controls and best practices for governmental
entities.

Effect: This condition represents a material weakness in the Hospital’s
internal control system.
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WEST FELICTANA PARISH HOSPITAL
SERVICE DISTRICT NG. 1
DPARISHE OF WEST FELICIANA
8T. FRANCISVILLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS AND MANAGEMENT'S CORRECTIVE ACTION

PLAN
FOR THE YEAR ENDED COCTOBER 31, 2008

Finding 2008-8 Cxedit Carda, Cont'd.

Recommendation: Credit cards and credit accounts should be limited to those of
utmost necessity. All purchases made on credit cards should follow purchasing
procedures. Credit cards should be kept in one secure location and credit card
use should be logged. BAll credit cards should be in the hospital’s name only.

Managoment Response: ALl hospital credit cards are kept secure with the
purchasing department. Credit card use is logged and credit card purchases
follow purchasing procedures.

Finding 2008-% Recaipte

Conditian: The custady of payments raceived through the mail is exchanged
throuwgh several employees. There is no cash receipts log kept and possession
of receipts is not tracked. There is no procedure to ensure that checks

received are deposited.

Criteria: To ensure good interral controls and best practices for governmental
eptities.

Effect: This condition represents a material wezkness in the Hospital's
ipternal control system.

Racommendation: Payments received should be logged and possession of the
payments sheould be tracked. The preparer of the deposit should match the
amount of checks received to the amount that is deposited.

Management Responsa: The receptioniszt will lpg payments received through the

mail with possession tracked. At the end of the day the receptionist will match
the checks received to the deposit list.

Finding 2008-10 WVoided Chegks

Condition: It was Zound that voided payroll checks are net being recoxded and
defaced in a timely manner,

Criteria: To ensure gocd internal contrels and best practices for governmental
entities.

Effect: This condition represents a material weakness in the Hospital’s
internal control system.

Recommendation: Voided checks should be defaced and recorded immediately after
the decision to void them is made.

Management Rasponse: Voided payroll checks will be defaced and recorded
immediately after the decision to void them is made.
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WEST FELICIANA PARTSH HOSFPITAL
SERVICE DISTRICT RO, 1
PARTISH COF WEST FELICIANA
3T. FRANCISVILLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS AND MANAGEMENT' S8 CORRECTIVE ACTION
2LAN
FOR THE YEAR ENDER OCTOBER 31, 2008

Finding 2008-11 Disaster Payroll Policy

Condition: During the days after Hurricane Gustav, it was found that employees
who worked were pald at overtime rates for regular hours worked.

Criteria: To ensure good internal controls and best practices for governmental
entities.

Effesot: This conditien represents 2 material weakness in the Hospital's
internal control system.

Recommendation: The hospital should create a policy outlining how time worked
after a disaster should be tracked and what payrecll rates are applicable during
that time.

Management Response: Tha CEO and Compliance Committee will create a policy

outlining how time worked after a disaster should be tracked and what payroll
rates are appliceble during that time.

SECTION ITII: Management letter Items

There are no management letter items at October 31, 2008.
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WEST FELICIANA PARISH HOSPITAL
SERVICE DISTRICT NO. 1
PARTSH OF WEST FELICIANA
ST. FRANCISVILLE, LOUISIANA

SCHEDULE OF PRIOR YEAR FIMDINGS
FOR TEE YEAR ENDED OCTOBER 31, 2008

Finding 2007-1 Criminal Background Checks

Criminal background checks are not performed upon the hiring of key
employees.

Resolved.

Finding 2007-2 Financial Statemant Preparation

The hespital relies on its cutside auditors to assist in the
preparation of external financial statements and related disclosures.
Under U.S. generally accepted auditing standards, ocutside auditoers
cannot be censidered part of the Hospital’s internal control structure,
and because of the limitations of the Hospital’s small accounting
staff, the design of the Hospital's intermal control structure does not
otherwise include procedures to prevent or detect a material
misstatement in the external financial statements.

Unresolved. See 2008-4.

Finding 2007-3 Segreqation of Dutijes

The hospital has several employees whose duties are not segregated.
Unresolved. See 2008-5.

Finding 2007-4 Disposal of Assets

Disposed assets are not communicated to accounting for proper recording
on a timely basis.

Resolved.

Finding 2007-5 Vacations

Continuous vacations are not mandatory for key employees.
Resalved.

Finding 2007-6 Accounts Recaivable Write—Offs

Accounts receivable write-~offs proposed by CPSI are not being reviewad
and approved by someone in management.

Unresolved. See 200B8-6.
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WEST FELICTAMA PARTISH HOSPITAL
BERVICE DISTRICT WO. 1
PARTSH OF WEST FELICIANA
8T. FRANCISVILLE, LOUISIANA

SCHEDULE OF PRICR YEAR FINDINGS
FCR 'THE YEAR ENDED OCTOBER 31, 2008

Finding 2007-7 Payroll

The payroll register is not reviewed by an empleyee at least one level
above the payroll clerk.

Resolved.

Finding 2007-8 Central Supply

Access to gentral supply items is not limited te central supply
employees; employees from other departments are allowed to take
supplies from central supply.

Resolved.

Finding 2007-9 Depcositse

The policy that mandates the person who brings the deposit to the bank
to sign is not being followed consistently. BAn cbservation of the log
showed many days each month that depesits had not been signed out.

Resolved.
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West Feliciana Parish Hospital

PO Box 368 + 5266 Commerce Street + St. Francisville, Louisiana 70775 » Phone (225) 635 - 3811 » Fax (225) 635 -
2435

4/13/09

Legislative Audit Advisory Council
P.O. Box 94397
Baton Rouge, LA 70804-9397

Dear Council Members,

The hospital will take the following actions in response to the findings of our auditor,
Langlinais, Broussard and Kohlenberg for the fiscal year ending 10/31/2008.

Finding 1. Pledged Collateral
Response: The CFO will monitor the pledged securities of banks that hold their deposits
to ensure that hospital deposits are properly secured and in compliance with Louisiana

Law.

Finding 2. Disaster Pay
Response: The CEO will seek legal consultation and make appropriate corrective action

with employee pay.

Finding 3. Compliance Issues

Response: The CEO and compliance committee will continue to consult with its
compliance attorney on reported compliance issues and seek to improve policies and
procedures to include preventative and monitoring controls on compliance matters.

Finding 4. Financial Statement Preparation

Response: The hospital’s-accounting personne] will continue to attend education courses
to further their knowledge in the application of GAAP. The hospital will also continue to
outsource the preparation of its financials to independent auditors annually, and carefully
review the draft financial statements and notes prior to approving them and accepting
responsibility for their contents and presentation.

Finding 5. Segregation of Duties
Response: The hospital will continues to segregate duties where financially feasible.

Finding 6. Accounts Receivable Write-offs
Response: Before sending accounts weekly to the Collection Agency the Business Office

Manager will get the CFO’s written approval.




Finding 7. Contracts
Response: All employees will follow the hospital’s purchasing and contract pelicies. The
governing body and CEQ will monitor and approve all contracts.

Finding 8. Credit Cards
Response: All hospital credit cards are kept secure with the purchasing department.
Credit card use is logged and credit card purchases follow purchasing procedures.

Einding 9. Receipts
Response: The receptionist will log payments received through the mail with possession
tracked. At the end of the day the receptionist will match the checks received to the

deposit list.

Finding 10. Voided Checks
Response: Voided payroll checks will be defaced and recorded immediately after the

decision 1o void them is made,

Finding 11. Disaster Payroll Policey

Response: The CEO and Compliance Committee will create a policy outlining how time
worked after a disaster should be tracked and what payroll rates are applicable during that
time.
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